Subject:  Checks  & Balances:  Taxes,  Clean  Streets. ..and  Donuts 
From:  "L.A.  City  Controller  Ron  Galperin"  <controller.galperin@lacity.org> 
Date:  03/01/2017  04:57  PM 
To:  Lisa  Schechter 


Making  Sense  of  $12.7  Billion 

What's  the  latest  in  how  the  City  is  spending  your  money?  My 
office  is  happy  to  tell  you  in  brief  or  at  length.  The  2016 
Comprehensive  Annual  Financial  Report  has  details  on  City 
expenses,  revenues,  expenditures  ($12.7  billion),  assets  and 
liabilities.  If  you  prefer  a quick  overview,  then  check  out  the 
Community  Financial  Report.  Chock  full  of  charts  and  graphs, 
the  Community  Financial  Report  summarizes  the  City’s  financial 
position  in  an  easy-to-read  format. 

Click  here  for  the  Reports 


Keeping  Our  Roads  Clean 


Angelenos  are  California’s  most  prolific  drivers  and  we  all  deal 
with  trash  on  and  near  our  roads.  Yet,  the  California 
Department  of  Transportation  (Caltrans)  shortchanges  us  when 
it  comes  to  roadway  maintenance  and  litter  removal.  We 
account  for  24  percent  of  miles  driven  on  California's  roads,  yet 
just  14  percent  of  roadway  maintenance  funds.  I called  on 
Caltrans  to  develop  a budget  model  that  would  allocate 
maintenance  funding  on  a more  equitable  basis. 

Read  mv  Letter  to  Caltrans 


How  L.A.  Loses  Out  on  Highway  Litter  Removal 

Ai  a conuquMC*.  th*  LA/Vtntura  County  district 


Th*  Caltrans  district  •ntompasing  Los  Angolas  and 
Vantura  cowitias  is  California's  busiest  in  miles 
traveled,  but  receives  a lower  percentage  of  the 
state's  roadway  maintenance  funds. 


receives  a consistently  lower  level  of  service  for  litter 
and  debris  removal  than  the  state  as  a whole. 

Utter  and  debris 

Level  of  service  scores 
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Angelenos  who  log  service  requests  with  Caltrans  - 
whether  for  roadway  litter  or  other  issues  - are  far  less 
likely  to  get  a resolution  than  drivers  in  Bay  Area  and 
San  Joaquin  Valley  Caltrans  districts. 


Service  requests 

Percent  unresohred  after  90  days 


Bay  Area  San  Joaquin  l A/Ventura 


VUey  County 


Getting  Credit  Where  It’s  Due 

The  Earned  Income  Tax  Credit  (EITC)  is  a benefit  for  low-to- 
moderate-income  working  families,  yet  many  leave  money  on 
the  table.  This  hurts  our  economy,  as  the  money  stays  with  the 
federal  government  rather  than  being  spent  by  deserving 
taxpayers.  With  tax  season  right  around  the  corner,  I joined  City 
leaders  to  launch  Free  Tax  Prep  LA  - a program  that  educates 
the  public  on  the  EITC.  I also  spoke  at  a symposium  with  the 
Housing  + Community  Investment  Department  and  other 
partners  to  discuss  free  tax  preparation  and  financial  literacy. 
Almost  $1  billion  in  EITC  goes  unclaimed  every  year  nationally. 


Connect  with  us:  f ^ 


Control  Panel  LA 

UtilityPanel  LA 

GeoPanel  LA 

EconomyPanel  LA 
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Watch  the  Free  Tax  Prep  LA  Press  Conference 


LAX  is  Taking  Off 

The  Los  Angeles  Board  of  Airport  Commissioners  reinstated  the 
Audit  Committee  to  ensure  financial  integrity,  controls  and 
performance.  Reactivating  the  audit  committee  was  a best 
practice  we  recommended  in  our  2016  report  on  LAWA.  We're 
keeping  a close  eye  on  the  progress  of  renovations  happening 
at  LAX  so  stay  tuned. 


Restoring  Our  Streets 

Following  our  Letter  to  City  officials  regarding  the  need  to  fully 
recover  costs  incurred  when  utilities  cut  into  our  streets,  our 
recommendation  to  develop  a new  calculation  for 
Street  Damage  Restoration  Fees  was  approved.  The  Board  of 
Public  Works  and  the  Bureau  of  Street  Services  agreed  with  our 
recommendation  to  expand  a study  to  help  the  City  fairly  recoup 
the  costs  of  utility  work  on  our  streets.  Considering  the  recent 
storms  we've  had,  our  streets  have  endured  enough  damage 
and  recalculating  the  restoration  fees  should  benefit  Angelenos. 


A Sweet  Success 


We  launched  a new  morning  speaker  series  that  features  two  of 
our  favorite  things:  data  and  donuts.  The  goal  is  to  bring 
together  the  City  and  County's  doers  and  change-makers  for 
inspiration  talks  and  much-needed  networking.  Our  first  speaker 
was  the  imaginative  and  pioneering  general  manager  of  the 
Information  Technology  Agency  and  Chief  Information  Officer 
for  the  City  of  Los  Angeles,  Ted  Ross.  Catch  the  next  Data  + 
Donuts  in  early  April! 

Watch  the  first  Data+Donuts  event 


Data  + 
Donuts 


African  American  Heritage 
Month 

February  was  African  American  Heritage  Month  and  as  we 
celebrated  cultural  activities  throughout  the  City,  we  created  an 
eye-opening  graphic  about  African  Americans  employed  in  L.A. 
City  government. 

Studies  show  that  a diverse  workforce  enhances  organizational 


performance.  Diversity  does  all  of  us  good. 


EYES  ON  THE  PRIZE 

AFRICAN  AMERICANS  IN  LA  CITY  GOVERNMENT 

A BLACK  HISTORY  MONTH  SNAPSHOT  BY  LOS  ANGELES 
CITY  CONTROLLER  RON  GALPERIN  - FEBRUARY  201  7 


BY  THE  NUMBERS 


9.4% 


OF  THE  CITY'S  3.9  MILLION  RESIDENTS 
ARE  AFRICAN  AMERICAN 


IT  ^o/  OF  THE  CITY'S  46,973  EMPLOYEES 
l/.O/o  ARE  AFRICAN  AMERICAN 


AVERAGE  EARNINGS  FOR  ALL 
FULL-TIME  CITY  EMPLOYEES 


$89,145 


TOTAL  NUMBER  OF  EMPLOYEES 
EARNING  MORE  THAN  $100, 000/YEAR 


PERCENT  OF  EMPLOYEES  EARNING 
MORE  THAN  $1 00,000/YEAR 


10,712 

22.8% 


TOTAL  NUMBER  OF  CITY  EMPLOYEES 
WHO  ARE  AFRICAN  AMERICAN  MEN 

4,453 


Top  5 Job  Classifications 
Worked  by  African  Americans 


EXCLUDES  LADWP.  CITY  OF  LA  POFUIATION  FBOM20I3  AMERICAN  COMMUNITY  SURVEY  IACS|. 


AVERAGE  EARNINGS  FOR  FULL-TIME 
AFRICAN  AMERICAN  EMPLOYEES 


$81,193 


NUMBER  OF  BLACK  EMPLOYEES 
EARNING  MORE  THAN  $100, 000/YEAR 


1,337 


PERCENT  OF  BLACK  EMPLOYEES 
EARNING  MORE  THAN  $1 00,000/YEAR 


16.4% 


TOTAL  NUMBER  OF  CITY  EMPLOYEES 
WHO  ARE  AFRICAN  AMERICAN  WOMEN 

3,678 


TRAFFIC  OFFICER  II  REFUSE  COLLECTION  TRUCK  OPERATOR  II 

264  Full-Time  Employees  253  Full-Time  Employees 


Control  Panel 

It's  Your  City.  Take  Control. 

ControlPanel.LA 

ControlPanel  LA  is  your  source  for  information 
about  the  City  of  Los  Angeles'  expenditures, 
revenues,  payroll,  special  funds  and  more. 


RON  | GALPERIN 


Los  Angeles  City  Controller 

LAController.org 


□ Piktochar 


No  Kidding 

It's  never  too  early  to  become  engaged  with  your  city,  or 
financially  savvy.  What  a joy  to  meet  these  3rd  graders  from 
Brawerman  Elementary  School.  Look  closely  --  one  of  these 
bright  young  kids  may  have  a career  at  City  Hall  one 
day. ..maybe  even  as  Controller? 


As  always,  I welcome  your  thoughts  and  feedback.  Feel  free  to 
reply  to  this  email,  leave  a comment  on  the  website  or 
on  Facebook. 


Office  of  the  Controller 
200  N.  Main  Street,  Suite  300 
Los  Angeles,  CA  9001 2 
213.978.7200 


L.A.  City  Controller  Ron  Galperin 
http://www.lacontroller.org/ 

This  email  was  sent  to  Lisa@mediadistrict.org.  To  stop  receiving  emails,  click  here. 


